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Essential Features for Efficient Fleet

Management in 2023

By Victor Meir Avraham

Maximize Efficiency and Streamline Operations with the Latest
Innovations in Fleet Management

According to S&P Global there are 32 million commercial vehicles and 3.5M fleets currently on
the road in North America. It is not surprising that the global fleet management market has
been valued by Allied Market Research at $19.47 billion in 2020, and it Is projected to reach
$52.50 billion by 2030, reqgistering a CAGR of 10.6% from 2021 to 2030.

Managing any size or type of fleet I1s a challenge. Company fleets invariably include a sizable
number of vehicles that travel across a large geographical area, often carrying sensitive
materials or goods. Fleet managers have many concerns — they are looking to lower costs and
meet KPIs, while ensuring that the goods get to their destination - on time and in perfect
condition. They want to protect the drivers’ personal safety, while managing them with
maximum efficiency, and they have to deal with vehicles being stolen or down times due to
technical faults. The advent of EVs and micromobility vehicles in recent years presents yet
another challenge: should these vehicles be incorporated into their fleet? And if so, how can
they manage such a hybrid fleet effectively?

A fleet management system that provides a solution to all these iIssues must support fleet

telematics.


https://www.spglobal.com/mobility/en/products/automotive-tipnet-commercial-vehicle-market-data.html
https://www.alliedmarketresearch.com/fleet-management-market
https://www.alliedmarketresearch.com/fleet-management-market

0 Real-time GPS fleet tracking

In order to be able to manage your fleet with utmost

efficiency, you need to know the exact location and status

of each one of the vehicles. GPS fleet tracking provides
this data so you can streamline your operations and be

alerted when a vehicle may be stolen (e.g., when it’'s not
where and when it should be). Having all the information

at hand in a web-based SaaS platform and/or app with
push notifications/email/text alerts is important for
viewing the real time status 24/7, from any location.

e Advanced reporting and analytics

Big Data is no longer "nice to have"! You should be able to
receive reports on fleet performance on a regular basis and
you should be able to define the types of reports that are
received, who receives them (fleet manager, driver, company

owner, etc.), when they are received, and how

(app/desktop/text message etc.). For example, you may want
to receive a report every morning on which vehicles never
left your parking area the previous day, which vehicles were

driven at excessive speed, etc. Make sure your reporting

system also provides analytics, such as activity within the
fleet’'s predefined working hours and after working hours -
Insights to help make data supported business decisions,
such as whether or not to integrate EVs into your fleet, and

help meet your KPIs.

Remote driver and vehicle
management

A good fleet tracking system should provide the ability to
control your fleet and drivers remotely. This can come In

handy In many cases, for example you may want to remotely
open or close vehicle doors, disable driver ID mechanisms —
for drivers who have forgotten the code, deactivate vehicle

use, protect the vehicle code when it goes into the auto
repair shop for maintenance, and more. In addition, it

should provide an easy intuitive interface for managing your

drivers — add or remove drivers, manager their work
schedules, block inactive drivers and always know which
driver Is using which vehicle, when, and where.

Here are the top 10 must-have features to achieve efficient
and cost-effective fleet management:

a ADAS connectivity

ADAS have the ability to prevent accidents in real time,
but most are not designed to use real-time critical
Information once the threat has been removed. A fleet
management system that integrates with ADAS can
convert information from moments before an accident
Into measurable data that provides a clear picture of
driver behavior and provides business-critical insights
that help improve vehicle usage, driver behavior, fuel
consumption and prevent accidents. Fleet manaqgers
can improve organizational driving practices and ease
the integration of safety policies into organizations by
having access to information gathered over time. As a
result, the occurrence of accidents is reduced, as Is the
risk of physical injury and vehicle damage, keeping
drivers safe, fleet intact, and insurance and
maintenance costs at normal levels.

EV and micromobility vehicle
tracking

Many fleets are currently incorporating electric vehicles
(EVs) and micromobility vehicles (MMVs) alongside their
fuel-powered vehicles. Your fleet management system
must be able to monitor and control all of these
vehicles, as well as handle any problems that arise with
them specifically. This involves maximizing travel time
between charging stations and maximizing battery life
for EVs. When 1t comes to micromobility vehicles, this
entails monitoring their whereabouts in real time and
being notified of any abnormal behavior (location,
speed, permitted hours). All these should be available
from an easy to use, friendly app.

e Video telematics

A dashcam installed in a fleet vehicle allows fleet
managers to keep track of the vehicles, drivers,

passengers, and goods at all times. Furthermore, with a
camera recording in the vehicle, drivers are more
engaged, drive more safely, and act more responsibly. A
fleet management system with a video telematics
solution adds another level of control and monitoring,
with the dashcam providing not only incident details but
also the entire context, as dual facing cameras capture
both the drive and the road at the same time. Aside
from the fact that insurers now offer lower insurance
premiums for vehicles equipped with a dashcam, the
benefits are numerous. With live view, real-time
detection of specified events, GPS tracking and analysis,
historical footage stored on the cloud and available for
viewing and sharing at any time, video telematics adds
an extra layer of safety, security, and protection by
encouraging drivers to obey driving and traffic rules and
deterring violations of property.



e Predictive maintenance

0 Driver behavior monitoring

Fatigue and distractions are key risk factors for professional A successful fleet monitoring system should include a
drivers. Safer drivers are better drivers, are involved in fewer vehicle maintenance module for managing all routine
accidents, and as they drive more responsibly, they save on fuel vehicle servicing - based on time (e.g., annual
consumption. One of the challenges fleet managers face is how maintenance), distance (e.g., every 12,000 km), or actual

to help their drivers practice safer driving. operational driving time. This will ensure that fleet

A good fleet management system enhances driver safety by vehicles are maintained on time, and are therefore safer,

monitoring driving activity, detecting potentially dangerous perform better, and last longer — all of which lead to fleet

behaviors such as drowsiness, yawning, smoking, use of a mobile cost-effectiveness.
phone, or paying attention to distractions along the way, and
providing alerts to both drivers and fleet managers. Drivers
receive direct real-time alerts as well as ongoing feedback and

training on how to avoid dangerous driving behavior, such as

Q Diagnostics

braking or speeding. Fleet managers can use this data to Many fleets are currently incorporating electric vehicles

analyze driver behavior and identify drivers who take risks more (EVs) and micromobility vehicles (MMVs) alongside their

often. fuel-powered vehicles. Your fleet management system
In the event of an accident, it is crucial that the fleet manager must be able to monitor and control all of these vehicles,
receives real-time alerts so that he can provide assistance as as well as handle any problems that arise with them
quickly as possible. However, these alerts also provide the ability specifically. This involves maximizing travel time between
to investigate the incident and draw conclusions for more charging stations and maximizing battery life for EVs.
efficient and secure conduct in the future. When it comes to micromobility vehicles, this entails
monitoring their whereabouts in real-time and being
Customization notified of any abnormal behavior (location, speed,
Different fleets have different needs, and the ideal system permitted hours). All these should be available from an
should be customizable. For example, fleets that are used for easy-to-use, friendly app.

transporting sensitive goods require the ability to monitor
the temps of sensitive goods in storage and during transport
(Reefer monitoring) to answer that need, and the ideal fleet
tracking system should be able to measure deviations from
the temperatures that you define and send alerts when
these deviations occur.

In addition, 1t Is important that your fleet tracking system
Interfaces with the systems already in place in your
organization such as route scheduling systems, financial
systems and more, via an API. This will enable extracting
data such as location, driver identification etc., and

Implementing it into external systems.

In addition, It iIs Important that your fleet tracking system interfaces with the systems already in place In
your organization such as route scheduling systems, financial systems, and more, via an API. This will
enable extracting data such as location, driver identification etc., and implementing it into external
systems.

In conclusion, the fleet management industry is set to see significant advancements in 2023, and
companies that invest in the latest technology will be better positioned to meet the challenges and
opportunities of the future. By implementing these top 10 must-have features, companies can reduce
costs, Improve efficiency, and increase customer satisfaction.

lturan’s fleet tracking system does all this and more. lturan has been leading the fleet management
Industry for over 25 years. Contact us to find out how we can help you maximize the performance of your
fleet, or take a look at our website for more info.
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