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In today’s dynamic fleet management environment, leveraging Business Intelligence (Bl) reporting is
crucial for enhancing operational efficiency and making strateqgic decisions. Bl reporting transforms
complex data into actionable insights, helping fleet managers optimize vehicle performance, manage

costs, and improve driver safety

As Nic Smith from Microsoft puts it, "Business intelligence is about providing the right data at the
right time to the right people so that they can make the right decisions.”

Here's how Bl reporting addresses key challenges in fleet management, with a focus on how lturan’s
solutions provide targeted answers:

Optimizing Vehicle and Driver Performance

Challenge: Managing both vehicle performance and driver behavior efficiently 1s critical for
minimizing disruptions and improving fleet operations. Traditional methods often overlook driver-
specific metrics, leading to inefficiencies in scheduling, route planning, and resource allocation..

lturan’s Solution: lturan’s Bl tools provide comprehensive insights into both vehicle and driver
performance. This includes using driver ID to track driver-specific data such as working hours, daily
and weekly activity, kilometers driven, and fuel consumption. By analyzing this detailed driver
Information, fleet managers can identify inefficiencies and unsafe practices specific to individual
drivers, enhancing overall fleet efficiency and safety. Automated reports are generated to provide
these Insights, ensuring that fleet managers receive synchronized and accurate data with minimal

manual input.

Challenge: Manual report generation iIs labor-intensive and can lead to errors. Fleet managers need
a streamlined solution that delivers accurate, timely reports without extensive manual effort.


https://www.youtube.com/watch?v=_1y5jBESLPE&t=4s

lturan’s Solution: lturan’s Bl solutions automate the generation of performance reports. After initial
setup, the system streams synchronized and aggregated data to the client automatically. This
process ensures that fleet managers receive ready-to-use reports, significantly reducing manual

effort and improving data accuracy
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Analyzing Operational Efficiency at Key Locations

Challenge: Understanding how time Is spent across various operational touchpoints, such as
distribution branches or customer locations, Is crucial for optimizing routes and reducing delays.

lturan’s Solution: lturan’s Bl tools go beyond tracking individual driver performance to focus on
operational efficiency across the entire fleet. For example, reports can highlight how much time iIs
spent at key distribution points or customer locations, allowing fleet managers to identify bottlenecks
and inefficiencies In route planning and time management. This analysis helps optimize both the

driver's and the fleet’s overall efficiency.

@ Managing Electric Vehicles (EVs)

Challenge: The management of electric vehicles introduces unique challenges, such as tracking
charging costs, travel costs, and comparing the efficiency of different EV models.

lturan’s Solution: lturan’s Bl tools include features specifically for electric vehicles. These features
provide detailed information on charging costs, travel expenses, and charging times, along with
comparisons between various EV models. This data helps fleet managers make informed decisions
about EV investments and manage associated costs effectively, with calculations adjusted according

to the local exchange rate.
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@ Enhancing Maintenance Monitoring

Challenge: Effective maintenance monitoring is vital for preventing breakdowns and ensuring fleet
reliability. Traditional methods can be labor-intensive, requiring a lot of manual work, and it may
provide only limited visibility into vehicle maintenance needs.

lturan’s Solution: lturan’s Bl reporting excels in delivering comprehensive maintenance monitoring.
The system provides detailed reports on vehicle status, including engine notifications and
performance metrics. This data helps fleet managers stay Iinformed about maintenance
requirements and trends, allowing them to address potential i1ssues proactively and reduce
downtime. Automated Bl reports offer a clear view of maintenance needs, streamlining decision-

making and ensuring fleet reliability.

By leveraging lturan’s Bl reporting for detailed maintenance monitoring, fleet managers can
enhance operational efficiency and vehicle longevity, supporting overall fleet management goals.

We would love to hear your thoughts and feedback about this article! Follow us on our social media
pages - LinkedIn, Facebook, and YouTube.


https://www.linkedin.com/company/ituran
https://www.linkedin.com/company/ituran
https://www.facebook.com/ituranglobal?notif_id=1684400552342170&notif_t=profile_plus_admin_invite&ref=notif
https://www.youtube.com/channel/UCWT3RZmF-7AkSDO-A4FxiGw
https://www.youtube.com/channel/UCWT3RZmF-7AkSDO-A4FxiGw
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Learn more about lturan’s fleet management solutions_right here.
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