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How Telematics

Maximize Delivery Efficiency
During Black Friday

Black Friday i1s widely regarded as one of the world’s biggest shopping surges, but besides deals
and discounts, it's a massive test of modern supply chain resilience. In the U.S. alone, experts
predict an increase of 9.9% In sales this year, compared to last year's Black Friday, with a significant
Increase In online purchases that require fast delivery. This demand surge reverberates throughout
the entire logistics ecosystem, from warehouses working around the clock to delivery fleets
operating at maximum capacity. The pressure to deliver millions of packages within the promised
timeframes highlights the critical role of modern logistics technology and telematics solutions In
keeping these complex operations running smoothly.

During the Black Friday rush, the pressure on fleet managers’ shoulders to perform becomes even
more challenging. In 2023, parcel shipments experienced an increase of up to 21% in deliveries,
compared to 2022. In addition, manaqging fuel costs, ensuring road safety, optimizing routes, and
securing cargo are just a few more factors fleet managers are responsible for. A smart telematics
system helps fleet decision-makers tackle these issues by managing supply chains, large fleets, and
sensitive deliveries efficiently and safely, maximizing productivity amid soaring demand.

Telematics and Black Friday: A Smart Connection

@ Precise Tracking: A Critical Tool for Black Friday Operations

With Black Friday driving unprecedented order volumes, efficient logistics and transportation
management Is critical. Systems that offer real-time vehicle location tracking, alert warehouses upon
arrival, and monitor branch visit durations can streamline operations and improve delivery accuracy,
saving you time and money. Key features like delivery history, driver identification, and notifications
for delays or route deviations enhance oversight and reduce inefficiencies. Moreover, capabilities
such as temperature monitoring for sensitive cargo and anti-theft measures with location-based
triggers ensure the integrity and security of goods throughout the supply chain.


https://statistics.blackfriday/
https://www.paazl.com/blog/black-friday-2023-statistics-you-should-know/
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i Assuring Peak Shipping Conditions with Reefer Monitoring
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Maintaining the integrity of temperature-sensitive goods IS another aspect of Black Friday that is
often overlooked. With advanced reefer monitoring systems, you can track real-time temperature
data, ensuring compliance with safety regulations and preventing spoilage. Immediate alerts for
temperature deviations allow for proactive adjustments, safeqguarding perishable cargo. By analyzing
cooling trends and optimizing reefer usage, you can reduce energy consumption, minimize
maintenance costs, and extend equipment lifespan. Combining these strategies with route
optimization ensures efficient deliveries, aligns with sustainability goals, and builds customer trust
during this peak shopping season.

Keep Your Goods Safe and Sound on the Road

The number of shipments isn’t the only increased factor during Black Friday: the risk of cargo theft
also rises significantly. To ensure you don’t become a victim of cargo theft, ensure security with a
door sensor that only allows cargo door openings at authorized locations. This system provides
Immediate alerts for any unauthorized access, giving fleet operators the ability to act quickly if
security IS compromised. By combining these measures with real-time tracking, you can protect
valuable goods, prevent theft, and ensure smooth operations throughout the high-demand season.

O
6@;@ Optimizing Driver Performance in High-Demand Periods

According to Intellishift, the cause of approximately 25-30% of crashes Is distracted driving. The
pressure to deliver packages In a timely manner, as well as the stress that comes with traffic
congestion, only adds to the safety concerns. Proactive safety measures, thorough analytics, and
driver behavior tracking play a vital role in increasing driver safety and reducing liability concerns. By
monitoring and improving driving habits, you can mitigate risks, particularly during challenging
periods like the surge In shipping demand. Complementing these efforts, real-time GPS tracking
enables prompt responses to emergencies, ensuring safety and minimizing disruptions when
unexpected situations arise.

@ Proactive Maintenance to Ensure Fleet Reliability

Predictive notifications let you stay ahead of maintenance reguirements by enabling proactive
scheduling, which guarantees that all vehicles in your fleet are serviced before a crisis occurs. You
can reduce unplanned malfunctions and expensive repairs by predicting maintenance needs based
on usage trends and real-time data. This strateqy is crucial before the Black Friday rush because it
supports more seamless and cost-effective fleet management by increasing overall operational
efficiency and fleet reliability in time-pressured situations.

Maximizing Opportunities During the Black Friday Season

A comprehensive and advanced telematics system enables businesses to streamline operations,
Improve safety, and make data-driven decisions precisely when it matters most.


https://intellishift.com/resources/blog/fleet-management-statistics/
https://www.ituran.com/ituranglobal/service/driver-behavior-safety/
https://www.ituran.com/ituranglobal/service/maintenance-management/
https://www.ituran.com/#_solutions

In 2023, the Black Friday figures reached a record of $9.8 billion in profit worldwide, from online
shoppers only. It Is undeniable that, iIf you play your cards right, this season is the perfect
opportunity to maximize business profits and advanced fleet management solutions stand as a
crucial asset for tackling the unique challenges that come with increased demand. By providing a
comprehensive suite of features, here at lturan we help businesses improve efficiency, maintain

high service standards, and capitalize on the season’s biggest sales opportunities, ensuring smooth
operations and satisfied customers.

Founded in 1995, lturan (NASDAQ: ITRN) spans 30 countries and is renowned as a leader in smart
telematics and connected car solutions. With decades of expertise in addressing the complex
challenges of the transportation and logistics industry, we specialize in providing professional
solutions to meet the specific heeds of any fleet. During critical periods like Black Friday, when

optimizing operations and maximizing profits are the goal, lturan’s smart solutions deliver the
reliability and insights that assure the success of your business.

We would love to hear your thoughts and feedback about this article! Follow us on our social media
pages - LinkedIn, Facebook, and YouTube.
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Read more about lturan’s fleet management system and solutions right here.
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